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Tingkat kinerja pegawai menjadi salah satu tolak ukur keberhasilan sebuah 
organisasi. Instansi pemerintah sebagai pelayan masyarakat dituntut 
memilikiproduktivitas kerja pegawai negeri sipil yang tinggi.Hal ini mencakup 
unsur kompetensi, kepemimpinan dan komunikasi yang terjalin dalam organisasi. 
Penelitian ini bertujuan untuk mengetahui1) pengaruh kompetensi terhadap 
komunikasi organisasi, 2) pengaruh kepemimpinan terhadap komunikasi 
organisasi, 3) pengaruh kompetensi terhadapkinerja pegawai, 4) pengaruh 
kepemimpinan terhadap kinerja pegawai, 5) pengaruh komunikasi organasasi 
terhadap kinerja pegawai, 6) pengaruh kompetensi terhadap kinerja dengan 
komunikasi organisasi sebagai variabel intervening, serta 7) pengaruh 
kepemimpinan terhadap kinerja dengan komunikasi organisasi sebagai variabel 
intervening, 
Penelitian ini merupakan penelitian explanatory. Subjek penelitian adalah 
Pegawai pada Dinas Perhubungan, Komunikasi dan Informatika Kabupaten 
Jepara dengan jumlah sampel sebanyak 112 orang.Metode pengambilan sampel 
menggunakan Proportionate Stratified Random Samping.Pengumpulan  data  
dilakukan menggunakan instrumen kuesioner. Teknik analisis data menggunakan 
SEM (Structure Equation Model) dengan software AMOS. 
Berdasarkan hasil penelitian maka dapat disimpulkan bahwa kompetensi 
dan kepemimpinanberpengaruh signifikan terhadap komunikasi organisasi 
maupun kinerja pegawai. Komunikasi Organisasi berpengaruh signifikan 
terhadap kinerja pegawai.Komunikasi Organisasi memediasi pengaruh 
kompetensi terhadap kinerja pegawai.Komunikasi organisasi juga memediasi 
pengaruh kepemimpinan terhadap kinerja pegawai. 
 




















The performance level of employees makes one measure of the success of 
an organization. Government agencies as public servants are required to have a 
high productivity civil servants work. It includes elements of competence, 
leadership and organizational communication that exists within. This study aims 
to determine 1) the effect of the competence towards the organization's 
communications, 2) the impact of leadership towardsorganizational 
communication, 3) the effect of the competence towards employees 
performance, 4) the effect of leadership toward employees performance, 5) the 
effect of organizational communication toward employees performance, 6) the 
effect of competence toward performance  with the organization's communication 
as an intervening variable, and 7) the effect of the performance leadership with 
organizational communication as an intervening variable, 
This research is explanatory. Subjects were clerks at the Department of 
Transportation, Communications and Information Technology Jepara district with 
a total sample of 112 peoples. The sampling method using the Proportionate 
Stratified Random Sampling. Data Collection is done using a questionnaire. Data 
were analyzed using SEM (Structure Equation Model) with AMOS software. 
Based on the results of the study it can be concluded that the competence 
and leadership significantly influence organizational communication and 
employee performance. Communication Organization significant effect on 
employee performance. Communication organization also mediates influence of 
competency on employee performance. Communication organization also 
mediates the influence of leadership on employee performance. 
 









HALAMAN JUDUL......................................................................................  i 
HALAMAN PENGESAHAN TESIS ..............................................................  ii 
HALAMAN IDENTITAS TIM PENGUJI TESIS .............................................  iii 
PERNYATAAN ORISINALITAS TESIS .......................................................  iv 
RIWAYAT HIDUP .......................................................................................  v 
UCAPAN TERIMA KASIH ...........................................................................  vi 
KATA PENGANTAR ...................................................................................  vii 
ABSTRAK ..................................................................................................  viii 
ABSTRACS ................................................................................................  ix 
DAFTAR ISI ...............................................................................................  x 
DAFTAR TABEL.........................................................................................  xii 
DAFTAR GAMBAR.....................................................................................  xv 
DAFTAR LAMPIRAN ..................................................................................  xvi 
 
BAB I  PENDAHULUAN..............................................................................  1 
1.1. Latar Belakang ........................................................................  1 
1.2. Perumusan Masalah ................................................................  7 
1.3. Tujuan Penelitian .....................................................................  8 
1.4. Manfaat Penelitian ...................................................................  9 
 
BAB II TELAAH  PUSTAKA ........................................................................  10 
2.1. Penelitian Terdahulu ................................................................  10 




2.1.1. Kompetensi ...................................................................  15 
2.1.2. Kepemimpinan...............................................................  25 
2.1.3. Kinerja ...........................................................................  27 
2.1.4. Komunikasi Organisasi ..................................................  29 
 
BABIII KERANGKA KONSEP PENELITIAN DAN PERUMUSAN  
 HIPOTESIS ....................................................................................  34 
3.1. Kerangka Penelitian Teoritis .....................................................  34 
3.2. Hipotesis Penelitian ..................................................................  35 
 
BABIV METODE PENELITIAN ...................................................................  41 
4.1. Pendekatan dan Jenis Penelitian.............................................  41 
4.2. Tempat da Waktu Penelitian....................................................  41 
4.3. Populasi dan Sampel ..............................................................  42 
4.3.1. Populasi ........................................................................  42 
4.3.2. Sampel ..........................................................................  43 
4.3.3. Metode Pengambilan Sampel ........................................  43 
4.4. Definisi Operasional dan Pengukuran Variabel ........................  44 
4.4.1. Definisi Oprasional.........................................................  44 
4.4.2. Variabel .........................................................................  47 
4.5. Analisis Data ...........................................................................  49 
4.5.1. Uji Validitas dan Reliabilitas ...........................................  49 
4.5.2. Analisis Diskriptif ...........................................................  49 




BAB V. HASIL DAN PEMBAHASAN ...........................................................  54 
5.1. Deskripsi Responden ...............................................................  54 
5.2. Uji Validitas dan Reliabilitas Kuesioner .....................................  57 
5.3. Analisis Diskriptif Data Penelitian ..............................................  59 
5.4. Hasil Analisis Inferensial ...........................................................  61 
5.5. Pengujian Hipotesis ..................................................................  71 
5.6. Pembahasan ............................................................................  76 
 
BAB VI. KESIMPULAN DAN SARAN ..........................................................  80 
5.1.  Kesimpulan ................................................................................  80 
5.2.  Saran ........................................................................................  81 
 
DAFTAR PUSTAKA ...................................................................................  83 






  Halaman 
Tabel1.1Daftar Jabatan dan Pendidikan Terakhir Pejabat Pengampu .........  2 
Tabel4.1Jumlah Pegawai pada Dishubkominfo Kab. Jepara .......................  42 
Tabel 4.2 Jumlah Sampel ...........................................................................  44 
Tabel 4.3 Variabel dan Indikator Variabel ....................................................  48 
Tabel 5.1 Deskripsi Jenis Kelamin Responden ............................................  54 
Tabel 5.2  Deskripsi Masa Kerja Responden ................................................  55 
Tabel 5.3 Deskripsi Tingkat Pendidikan Responden ....................................  56 
Tabel 5.4 Deskripsi Pangkat dan Golongan Responden ..............................  57 
Tabel 5.5 Hasil Uji Validitas dan Reliabilitas ................................................  56 
Tabel 5.6 Hasil Analisis Mean Variabel Kompetensi ....................................  59 
Tabel 5.7 Hasil Analisis Mean Variabel Kepemimpinan ...............................  59 
Tabel 5.8 Hasil Analisis Mean Variabel Komunikasi Organisasi ...................  60 
Tabel 5.9 Hasil Analisis Mean Variabel Kinerja ...........................................  60 
Tabel 5.10 Hasil Uji Kelayakan Variabel Eksogen .......................................  62 
Tabel 5.11 Faktor Konfirmatori Variabel Eksogen .......................................  64  
Tabel 5.12 Hasil Pengujian Kelayakan Variabel Endogen ...........................  65 
Tabel 5.13 Faktor Konfirmatori Variabel Endogen .......................................  66 
Tabel 5.14 Hasil Uji Reliabilitas ..................................................................  67 
Tabel 5.15 Hasil Pengujian Kelayakan Model Full Model ............................  68 
Tabel 5.16 Uji Normalitas Data ...................................................................  70 
Tabel 5.17 Hasil Uji Multivariare Outliers ....................................................  71 




Tabel 5.19  Hasil Estimasi Parameter Pengaruh Antar Variabel 
 Berdasarkan Model SEM ..........................................................  72 






  Halaman 
Gambar2.1 Sistem Komunikasi Organisas .................................................  30 
Gambar3.1 Kerangka Pemikiran Teoritis ....................................................  34 
Gambar4.1Model Hipotesis Penelitian .......................................................  51 
Gambar5.1 Hasil Analisis Faktor Konfirmatori Variabel Eksogen .........  62 
Gambar5.2 Analisis Faktor Konfirmatori Variabel Endogen ..................  64 








  Halaman 
Lampiran 1. Kuesioner Penelitian ..............................................................  88 
Lampiran 2. Rekap Kuesioner ...................................................................  91 
Lampiran 3. Deksripsi Responden .............................................................  93 
Lampiran 4. Uji Vliditas dan Reliabilitas Kuesioner .....................................  94 
Lampiran 5. Deskripsi Data Penelitian .......................................................  98 
Lampiran 6. Hasil Uji Validitas Konstruk .....................................................  100 
Lampiran 7. Hasil Full Model SEM .............................................................  103 
 
 
 
 
 
 
 
 
 
 
 
 
 
